Employee Exposures: Reducing Door to Treatment Time
The Problem

The Results/Progress to Date

¾

During the hours that employee occupational health services (EOHS) is not
open the emergency department sees all employees with potential blood and
body fluid exposures. The ability to expedite any employee is dependent on
the daily volume and acuity of the emergency room.

¾

Employees are often noted to have an extended length of stay while in the
emergency room taking them away from their own jobs in the medical center.

¾

The old system in the emergency room required all employees to be seen by
an ED attending regardless of presentation. This is different than the level of
care in EOHS during business hours

Aim/Goal
Our goal was to create a process for Blood & Body Fluid Exposure in the emergency
room that would attempt to mirror the care provided in EOHS. In addition we hope to
reach the following goals
•
Decreased the total length of stay in the emergency department
•

To reduce the time from exposure to first dose of antiviral. Reducing the
time from exposure to first dose of medications can reduce the risk of seroconversion

The Team

Since starting the process we have seen a marked reduction in both the total time
employees are in the emergency department as well as a reduction in the time to
first dose

Dan Nadworny ED

Jill Rougan EOHS

Mary O’Brien EOHS

Lessons Learned

Larry Nathanson ED

Rachel Baden ID

Kellie Orlando Ambulatory EOHS

Richard Wolf MD, Chief of
ED

Jayne Sheehan RN , SVP
Ambulatory

Kirsten Boyd- ED Nursing Director

During the initial planning we hoped to keep this process to the triage staff only. Nursing
staff identified the need for flexibility in the location of care. The pathway was altered was
altered to allow for flexibility in placement.
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Next Steps/What Should Happen Next
¾

The Interventions
After discussions with various groups it was determined that the ED nurses could act
independently along a new pathway under the direction of the on – call infectious
disease doctor. A new pathway was developed and rolled out to the ED staff via
email, shift huddles, as well as 1:1 instruction to available staff. This new process
has provided a streamlined ED pathway for individuals with Blood & Body Fluid
Exposure.

¾

We continue to follow up on all exposure cases to review with staff and solicit
any constructive feedback to improve the process
During 2010 we will continue to monitor average times as well as any
reported errors related to the new process.
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