Safely Discharging the Newly Diagnosed Diabetic Patient
The Problem

The Results/Progress to Date

A SPIRIT call out was made regarding the lack of a Certified Diabetes
Educator to ensure adequate education would be provided to patients and
families. We did not have standardized diabetes education for the newly
diagnosed diabetic patient; each unit was using different tools. Survival skills
were not consistently taught to bridge the patient and families until outpatient
education could begin.

Aim/Goal
To standardize the educational material available to the nursing staff,
allowing sufficient education to patients and families prior to discharge from
the Medical Center. This will ensure a safe transition at discharge and
reduce patient harm.
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Reviewed informational sheets available through the Joslin
Clinic and chose the appropriate fact sheets.
Bundled the fact sheets within the BIDMC portal, available in
BIDMC FastSheets; they can be utilized at any point during the
hospitalization.
Authored a guideline to aide in minimum educational
requirements for patients being discharged.

*Some of the educational materials are available in Chinese, Russian and
Spanish.

Lessons Learned
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Many units were using outdated materials for education.
Some clinicians were lacking knowledge in how to educate patients
and families regarding diabetes.
The Joslin Clinic would allow us to use their on-line educational fact
sheets.
Moving the educational materials into BIDMC Fact Sheets allowed for
easier access to the materials.

Next Steps/What Should Happen Next
Develop a larger multidisciplinary work group to further develop diabetes
education within the Medical Center. This group will identify educational needs
for both clinicians and patients.

For More Information Contact
Elizabeth Carvelli, RN, Unit Based Educator
ecarvell@bidmc.harvard.edu

