Educating Intensive Care Unit Nurses on the PrismaFlex Machine and
Continuous Renal Replacement Therapy
The Problem
Continuous renal replacement therapy (CRRT) is a term used to describe a variety of
techniques that provide support for patients with acute renal failure (ARF). BIDMC
purchased new Prismaflex machines which require a high level of skill to operate.
After in-servicing a group of nurses to provide this therapy, there were still many
questions regarding the use of this equipment.

Aim/Goal
To achieve the highest level of health care quality and patient safety, we provided the
staff with a four hour in-service. The goal of the in-service was to increase the
intensive care unit nurses’ expertise with the use of PrismaFlex.

The Team
¾
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Sharon O’Donoghue RN MS CNS of the MICU
Mary Lavieri RN MS CCRN CNS of T/SICU, SICU

The Results/Progress to Date
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Understanding
Concepts of CRRT

Donna Williams RN MS CCRN CNS CCU, Farr 3

Ability to run
machine

Annie Anderson RN BS; Caroline Drummond RN BS
Barbara Buckley RN; Lynn MacKinson RN BS
Lucy Lima RN, BS; Barbara Regan RN BS

Lessons Learned
¾

Staff benefited from hands on experience with the machine and guidance
from a clinical nurse specialist or unit based educator.

¾

Staff gained valuable knowledge from the one hour lecture that reviewed the
concepts of continuous renal replacement therapy and the functionality of the
machine.

The Interventions
¾

A one hour lecture was developed to provide in-depth knowledge
about the concept of CRRT.

¾

Staff nurses were separated into small groups for a three hour session
with one CRRT machine and a clinical nurse specialist or unit based
educator for guidance.

¾

A checklist was developed to guide each nurse through set up and
troubleshooting of the machine.

Next Steps/What Should Happen Next:
¾

Assess staffs’ knowledge around continuous renal replacement therapy and
evaluate their use of the PrismaFlex machine.

¾

Offer further educational opportunities as warranted. Evaluate the in-services
provided to ensure their needs are being met.

For More Information Contact
S.O’Donoghue RN MS
sodonogh@bidmc.havard.edu

