Creating a Unit-Specific Web Portal
The Problem

The Results/Progress to Date
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The BIDMC portal contains a wealth of information from a variety of resources,
which is sometimes difficult to navigate.
Staff report difficulty being able to ascertain current information related to a
specific protocol, procedure or patient population.
Information from many different outlets floods employees and can easily be
lost or forgotten.
There is a need for a more efficient tool and process for presenting unit –
specific information.

Aim/Goal
The overall goal for our project was to improve efficiency for unit-based patient care
providers by creating a portal with information specifically designed to support them.
We believed that similar projects would have value for additional units, and we
worked with information specialists in Knowledge Services to centralize support for
the beta site and provide a mechanism for ongoing feedback and improvement.

The Team
Emily Damgaard, RN, BSN, Unit Educator 5 Stoneman
Nathan Norris, MLS, AHIP, Information Specialist IS/Knowledge Services
Christine Saba, RN, ACNS-BC, MSN, Clinical Nurse Specialist East Campus

The Interventions
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Created a team from nursing and knowledge services.
Researched available software to determine most appropriate tool.
Identified most appropriate and useful content from the BIDMC portal to be
included in the beta site by informally surveying staff.
Developed the beta site and included an on-line survey, which allowed for
real-time site improvement.
Measured portal usage and page views during and after the test period.
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This beta site was built quickly and is continuously improved and supported by
Knowledge Services staff.
The beta site generated more that 3600 page views, and we received more than
50 online evaluations and e-mail messages in support of this project.

Lessons Learned
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Project workflow would be improved through the creation of a floor-based needs
assessment prior to project launch.
Before and after evaluation could be enhanced through adjustments to our
online survey tool.
The feedback we received validated our hypothesis that individual floors/units
would view this project as valuable and would want to create a site for their own
units.

Next Steps/What Should Happen Next
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Present our data to nursing leadership and identify additional projects.
Redesign our evaluation tool.
Develop a service level agreement for future site projects.
Clarify support for future site development through Knowledge Services.

For More Information Contact
Emily Damgaard, RN, BSN, UBE
edamgaar@bidmc.harvard.edu

