Achieving Excellence through Workforce Development
The Problem:
The constant introduction of new technologies in the Surgical Theatre has created enormous
challenges for the Central Processing Department (CPD). With the introduction of minimally invasive
laparoscopic surgery in the early 70s, the instrumentation used in a surgical procedure has become
increasingly complex and specialized; the care and handling of these items has become more
involved and challenging to the CPD. Surgical instrumentation has gone from basic clamps and
retractors to robotic-assisted instruments with multiple moving parts. Historically, the CPD staff has
received little more than “On the Job Training” for the positions they held. As the intricacies and
responsibilities of their roles expanded, little if any, additional education was offered to increase their
own comprehension of the very tasks they were now expected to complete. Sterilization has gone
from simple steam autoclaving to the more intricate methods of Ethylene Oxide Gas and Hydrogen
Peroxide Gas Plasma sterilization for the new complex surgical instrumentation. The need for
standardization of education was identified.

The Team
Marsha Maurer, RN, BA, BSN, MS, SVP Patient Care Services / CNO
Elena Canacari, RN, CNOR, Director Perioperative Services
Charlotte Guglielmi, RN, MS, CNOR Periop Nurse Specialist
Joanne Pokaski, MPA, Director Workforce Development
Marti Cunningham, CRCST, Manager CPD
Laurie Fitzpatrick, Program Manager Workforce Development
Beryl Chapman, RN, BSN, Nurse Educator
Maureen Houstle, RN, BSN, Nurse Educator
Sheila Hunter, RN, BSN, MSN, CNOR Nurse Educator
Jayne MacPherson, CST, MA, Associate Professor, Bunker Hill Community College
Todd Miller, BA, Compensation Analysis
John H. Dzialo, RN, BSN, MBA, Project Director Perioperative Services

Aim/Goal
To ensure that every CPD employee has the core knowledge to do their job and to encourage and
support all CPD employees to further enhance their CPD knowledge by studying for and passing the
CPD certification exam.

The Interventions
Each CPD staff member took part in a comprehensive Needs Assessment of their knowledge
and understanding of the Core Competencies needed to perform the multiple and complex
tasks that their jobs require.
Workforce Development and Perioperative Staff educators in conjunction with an outside
consultant developed a 10 week Core Competency Educational Program that all CPD staff was
required to complete if they had scored less than 90 on the Needs Assessment.
Staff members who have completed and passed the Core Competency Educational Program
were eligible to enroll in a 15 week National Certification Preparation Program delivered by
Bunker Hill Community College on-site at BIDMC.
A CPD Technician Career Ladder was developed to further encourage the staff to continue with
their own personal and professional growth.
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Assessment Test Score Comparison
(for 30 employees who took course)
25

23

20

Pre-course
Post-course

15
12

12

80-89%

90-100%

10

5

5

5

2
1

0

0

0

0

< 60%

60-69%

70-79%

Lessons Learned
There was a need to teach most staff members the core knowledge required to support them in
their day-to-day jobs.
Staff had different knowledge levels and required different supports to take their knowledge to
the next level.
Most employees were enthusiastic about the opportunity to learn more of the theoretical
knowledge on which their work was based.
It is important to recognize employees as they attain learning milestones.

Next Steps/What Should Happen Next
Continue to work toward all staff members completing the Core Competency Program.
Encourage staff members to pursue National Certification
Approve and implement the CPD Technician Career Ladder Initiative
Establish and maintain minimum hiring standards for new employees

